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Chapter One: An Introduction to LifeSPAN 
 

You are part of a group of people who are re-inventing the way our communities experience and support individuals with a 
disability.  John McKnight calls this work “social invention.”  The act of inventing requires courage, vision, passion and 
principles to guide us on our journey.  We have discovered that two ingredients are necessary to re-invent the future for 
people with disabilities.  They are the belief that no disability precludes meaningful relationships and everyone has 
something to contribute. 

 

A Brief History of LifeSPAN 

 
The development of the mission, core values and activities of LifeSPAN began with the origins of our mentor organization, 
PLAN.  In 1986 a group of senior parents in Vancouver, British Columbia, who wanted to ensure a secure future for their 
sons and daughters with a disability after they had become ill or passed away, began to meet informally to discuss their 
mutual concerns and identify potential directions to pursue to address these issues.  It was apparent to them that the 
present models of service delivery were inadequate to ensure a safe and secure future for their children. 
 
From the time of these first meetings until PLAN was incorporated as a nonprofit organization in 1989, it also became 
clear to these family leaders that many families were eager to develop models of service that guaranteed safety and 
security and were independent of government policy and resources. 
 

LifeSPAN’s Core Values 

 
• Family leadership 
Each family is responsible for directing plans with their relative. Families directly monitor the services provided by 
LifeSPAN and LifeSPAN is directly responsible to these families.   

 

• Safety through relationships 
Relationships form the foundation of a safe and secure future for individuals with a disability.  Families know that the 
safety of their loved one is directly related to the number and quality of relationships in that person’s life as well as a 
system of checks and balances established by the family.  Relationships equal peace of mind.  Relationships are 
strengthened between families and within communities through sustainable, personal networks of support. 

 

• Contribution equals citizenship 
Each individual has the ability to contribute to his/her community.  LifeSPAN believes that the community needs to be 
assisted to see the gifts each person brings to contribute.  A focus on community relationships and the capacity of 
individuals with disabilities and their families encourages participation and discourages victimization. 

 
• Self-sufficiency 
Organizational independence from ongoing government funds is necessary to monitor and advocate for people with 
disabilities when their parents or relatives are no longer able to provide support.  It allows LifeSPAN to speak with one, 
strong voice: the voice of families.  Self-sufficiency requires that LifeSPAN rely on community partnerships and charge 
families a partial fee for services. This also makes LifeSPAN accountable to the families served.  (At the same time, 
LifeSPAN supports individual efforts to maintain and increase personal governmental support.) 
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Our Vision 

 

LifeSPAN envisions a future where people with disabilities: 
 

• Share their vision for the future (Dreams). 
• Are supported by family and friends (Relationships) 

• Have financial security through will & estate plans (Wealth) 

• Live in a place of their own choice (Home) 

• Participate in a caring and hospitable community (Fellowship) 
• Have their wishes respected and supported by family and friends (Choice) 

• Are protected from abuse and exploitation (Security) 

• Are encouraged to participate (Contribution) 
• Have families who enjoy peace of mind (Security). 

Our Mission 

 
LifeSPAN exists to support families to develop a safe, secure and quality future for their relatives with a disability.  To 
accomplish this we: 
 

• Assist families to plan for the future; 

• Facilitate the establishment of a loving and caring personal network in the life of the person with a disability; 

• Provide peer advice and referral on developing a will and estate plan, creating a discretionary trust and 
maintaining government benefits; 

• Monitor the quality of programs and services the individual receives, particularly after their relatives are no longer 
able to meet this need; 

• Create greater community awareness of the contribution that can be made by people with disabilities. 
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Chapter Two:  An Introduction to Relationships 
 

Our experiences at LifeSPAN have taught us that no disability precludes meaningful relationship.  Everybody can be 
in a relationship, regardless of how “disabled” the individual might be.  Everyone benefits through the personal 
relationships that are established. 
 

What is a Network? 

A network is a group of committed people who are in a relationship with a person with a disability.  A network can be the 
bridge between living on the edge of community and active inclusion and participation in it.  A network welcomes and 
connects people to the heart of community. 

Who are Network members? 

LifeSPAN believes that friendships are based upon shared interests.  In developing networks of support, LifeSPAN 
identifies the interests and passions of the focus person.  LifeSPAN then invites people who share similar interests and 
passions to meet with the person for whom the network is being established.  Out of this meeting, many individuals may 
express a desire to make a commitment to the person who is the focus of the network. 

Where do you find people to be in a Network? 

We look to people who are involved with the focus person already, and to those whose interests might suggest they would 
like to be involved.  The key is to ASK. 

What commitment do Network members make? 

The nature and extent of commitment is as individual and varied as the people involved. It may be something as regular 
as “I will call you every day” to “I’d like to invite you to dinner once a month.”  One person might be able to give practical 
assistance with housing, employment and recreation.  Another will find it natural to help develop closer ties to neighbors 
and the community. 

Do Network members get paid? 

The people who participate in Personal Networks are not paid monetarily.   

What are the limitations of Networks? 

Networks cannot replace a family. 

Networks cannot replace the social service systems. 

 
Networks take time as friendships and trust develops between individuals.  

Who benefits from a Network? 

Personal Support Networks benefit everyone involved: 
 

• They allow the focus person to have a safer, more secure, and richer quality of life. 
 

• They allow the parents and family members to have peace of mind. 
 

• They provide opportunities for members of the larger community to participate in loving, reciprocal relationships with 
the person at the focus of a network, and also with the individuals who have come together to support that person.   
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Chapter Three:  Building a Network 
 

Building a personal network is a three-step process.  While each network will require these same three steps, how the 
network develops and what it will look like will be as individual and distinct as each family LifeSPAN serves. 

 

Phase 1:  Exploration 

• Get to know the focus person.  Make a connection 

• Listening with your head and heart is essential. 

• Your job is to see their essence.  It is a journey of discovery. 

• Pay particular attention to any dreams or wishes the person has. 
• Use the tools in the six-month work plan and any inventories to aide your interaction  

• Talk to people who know and genuinely care about the person. 

• Do not align yourself with professionals.  Your role is unique. 
 

These serve the following three purposes: 

• Identifying the gifts, attributes and interests of the individual. 

• Describing goals for the network and strategies to achieve them. 

• Detailing the projected activities and hours of work for the next six months. 

 

Phase 2:  Formation  

The formation period is a time of group development.  The focus of this phase is on the recruitment of network members 
and group meetings. It can be challenging for families to invite people to be in their family member’s network. 
 
The following checklist will guide you through the process: 

� Call people you identified as potential members with the family and focus person  
� Give clear instructions regarding time and place (two hours in length) of meeting 
� Write an agenda 
� Create a welcoming atmosphere 
� Take notes of celebratory statements, commitments and suggestions 
� Watch your tone of voice and language.  Use humor and a hospitable approach. 
� Be prepared to deal with conflict in a positive manner 
� Use the network as an avenue to discuss/explore/brainstorm ideas 
� Before the meeting ends, set a date for the next network meeting 
� Gather addresses, phone numbers, and email addresses for future communication 
� Create a network roster and turn it in to the Network Coordinator 
� Complete a Summary Report describing the meeting 
� Send the Summary Report to the Network Coordinator and the family 
� Prepare the Newsletter. Send to all network members, family and Network Coordinator 
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Phase 3:  Maintenance – Finding and Keeping Network Members 

 
Once a network is formed, the network needs to be maintained.  The following are suggestions for Phase 3: 

• Use the ‘Web of Friendship’ diagram to determine possible network members. 

• Research possibilities for the focus person  

• Ask, ask, ask.  Be open to asking individuals about your focus person. 
• Rely on network members to assist in solving problems and to contributing ideas 

• Keep in touch with your network members via phone/email 

• Keep your roster up-to-date and notify the Network Coordinator of any changes. 

• Keep momentum in the network.   
• Set and review goals. 

• Continually create opportunities for network members to contribute 

• Talk to network members for feedback and suggestions regarding the group 
 
A Six-Month Work Plan is negotiated every six months and is developed based upon the following: 
 

• Progress to date 

• Individual wishes 

• Consultations with the family 
 
Six-Month Work Plans summarize the hours of work done to date, highlight the events of the past six months, and identify 
network goals and facilitator hours for the next six months. 
 
An initial draft of the Six-Month Work Plan is submitted to the Network Coordinator for approval.  Once the draft is 
approved, it is presented to the family for their approval. 
 
Six-Month Work Plans serve as a point of accountability to LifeSPAN Members.  All Six-month Work Plans are pre-
approved before any work is implemented. 
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 Chapter Four: Story of a Network 
 

 
The telling of stories from the networks is a powerful tool for communication about what LifeSPAN does.  We have 
learned that many Lifetime Members, corporate partners and media sponsors have been attracted to LifeSPAN through 
hearing stories about networks that inspire them, touch their hearts, and express what is possible. 
 

Kelly's Network 

When Sue attended The Good Life Workshop presented by Vickie Cammack and Al Etmanski of PLAN three years ago, 
life was looking pretty good for her son, Kelly, then 25. Locally, Kelly has strong family ties: his mom and step-dad in 
Redmond, dad and step-mom in Issaquah and two brothers and a sister-in-law. He also has a job he enjoys with AtWork! 
in Bellevue and a stable and supportive environment in an Adult Family Home. 

The workshop struck a chord with Sue, who had already been thinking about Kelly’s life and what it might look like after 
she was gone. She wanted the peace of mind that there would be people involved in Kelly’s life who would keep his good 
life in place… and find ways to enrich it further. The idea that planning for the future improves lives today also resonated 
with her; maybe with a Personal Network of Support for Kelly she could fulfill her own dream to travel more as she got 
older. 

So Sue took two courageous steps, first joining the founding board of LifeSPAN to bring the PLAN model to Washington 
and then starting Kelly’s Personal Network of Support. 

Kelly’s first network meeting was upbeat and positive. It was hosted in January by his mom and step-dad and facilitated 
by Stacey. Kelly was delighted to be the center of attention and discussion; participants included his family, a former 
teacher, a high school friend, a family friend and a neighbor. The network members shared how they knew Kelly and a 
word to describe him, including “smiling,” “inspirational” and “music man.” There was discussion of some of Kelly’s 
interests, including the Seattle Mariners, fireworks and Elvis. Some of the winter chill outside was set aside with cookies, 
hot beverages, and a chance for network members to chat and enjoy a bit of Kelly’s favorite music. 

 

Kelly and Stacey at Kelly’s first network meeting. 

The results of the gathering are exciting. During the April meeting members will learn about Kelly’s medical needs and 
how to move around in the community with him. July will bring a birthday celebration! An activity calendar will be started 
so Kelly can spend time with network members outside of meetings. 

Kelly’s family is deeply excited about this great beginning to a new adventure and looks forward to a richer, more varied 
life for Kelly now and in the future. His mom is delighted at what this network will provide for his life. 
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Chapter Five: Responsibility, Roles and Communication 
 

As a Facilitator, you are part of LifeSPAN’s network of support.  The network includes focus persons, family members, 
friends, board members, interested professionals, corporations, foundations and the staff of LifeSPAN.  Each of us has a 
role to play in keeping LifeSPAN vibrant and accountable. 
 
 

Facilitator’s Responsibilities 

Facilitator’s Responsibilities 

• Meet with families and focus persons to determine effective strategies for network building.   
• Oversee recruitment of members, development and activities of personal networks in the least 

obtrusive way possible.   

• Act as a resource to establish personal networks.  Being available to discuss concerns of 
families and network members. 

• Contacting the focus person and their family regularly, ensuring meetings are taking place and 
that the membership is stable 

•  Replace/recruit new network members based on the goals of the individual and family as well 
as mutual interests and vision. 

• Maintain and update records; attend facilitators meetings and keep up-to-date on the principles 
and techniques of personal support 

• Attend quarterly facilitator training updates whenever possible. 
 

Role of the Facilitator 

Creating opportunities takes: 
• Vision: The ability to see the essence of a person and help others see it, too.  Visionaries make the 

truth visible. 
• Passionate belief:  Relationships are essential to our well-being; no disability precludes meaningful 

relationship.  
• Opening: Don’t be afraid to ask. 

• Hospitality: Get to know the people in the room. Learn where the energies and passions lie within 
the network. Make everyone feel essential.  

 

Working with families takes: 
Working with families makes LifeSPAN’s approach to networks unique and challenging because 
families face three challenges in network development: 
 
      1.  Asking            2.  Opening 3.  Believing 

 

Core Function:  To assist LifeSPAN in the development of personal networks for the relatives of its members. 
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Keeping momentum in the network takes: 
• being able to keep the right pace, tone, belonging and ability to recognize that commitment is an 

art 

• strong time management 

• having regular communications with family, facilitators, focus person, LifeSPAN 

• using many forms of documentation: six-month work plans, profiles, newsletters 
• continuously seeking opportunities for contribution. 

• varying meeting locations, celebrating events and thinking creatively 

• soliciting feedback and suggestions from others regarding the network 

 
 
Details of Function: 
• Meet with families and focus persons to determine effective strategies for network building.  This includes: 

 

• Spending time with the focus person and the parent(s). 

• Identifying gifts, current needs and future wishes. 
• Identifying and recruiting potential network members. 

 

• Oversee recruitment, development and activities of personal networks in the least obtrusive way possible.  This 
includes: 
 
� Facilitating network meetings, communication and celebration. 
� Providing follow up correspondence and telephone calls as necessary. 

 

• Act as a resource to establish personal networks.  This includes: 
 
� Being available to discuss concerns of families and members. 
� Contacting the focus person and their family regularly and ensuring meetings are taking place and that the 

membership is stable; identifying potential sources of support for group members, i.e. training, resource people. 
� Replace/recruit new network members based on the goals of the individual and family and mutual interests and 

vision. 
 

• Maintain and update records; attend facilitators meetings and keep up to date on the principles and techniques of 
personal support. 
 

 

Qualifications: 
• Strong interpersonal and group skills are essential. 

• Connected in focus person’s community. 

• Ability to commit for one year on a part time basis to each network facilitated.   
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Chapter Six: Facilitator Resources 
 
 
Facilitator Timeline 

 

• Invoices:   
o Submit to the Network Coordinator by the 6

th
 day of the following month 

 

• Meeting summary:   
o Due within 3 days following the meeting 
o Submit to family & Network Coordinator 

 

• Newsletter:   
o Due 7 days following the meeting 
o Send to network, family & Network Coordinator 

 

• 6 month plans:  
o Jan-June 
o due no later than January 31  
o July-Dec 
o due no later than July 31 
o Exceptions will be allowed as long as you communicate about it 
o Create the plan with the family/focus person.  
o Send to Network Coordinator for review. Once this has been approved, send to family so they can sign 

and return it to the LifeSPAN office.  

 
• Please include the Network Coordinator on all network communication (newsletters, invitations, updates etc.) 
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Facilitator Responsibility Chart  
 

 
 

Facilitator 
Responsibility 

 

 
Who to contact 

 

 
When/how often 

to contact 

 
Content of 

contact 

 
Six-month plan 
(will be sent twice a 
year, sample 
available on the 
web site) 
 
 

 
Send to family/focus 
person for approval 
 
Send to Network 
Coordinator for 
approval 
 

 
Twice a year 
 
(usually January and 
June)  

 
Proposed hours, 
mileage  
& tolls for each month 
Long & short-term 
goals 
Highlights 

 
Invitation to Join a 
Network  
(Sample available 
on the web site) 
 

 
People identified by the 
focus person/family as 
being potential network 
members  

 
At the start of a new 
network OR as new 
network members are 
desired 

 
Greeting 
Information about the 
LifeSPAN and the 
network 
Facilitator role and 
contact info 

 
 
Invoice 
(will be sent via 
email once a 
month)  
 

 
Network Coordinator 
 

 
Once every month  
by the sixth of the 
following month 

 
Preapproved facilitator 
hours, mileage and 
tolls for that month 
Notes on any 
discrepancies 
Your name on the 
subject line 

 
Meeting summary 
(template 
available) 

 
Network Coordinator 
and family/focus 
person 
 

 
After each network 
meeting 
within 3 days of 
meeting 

 

 
Info such as  
Attendees 
Activities  
Date & place 
Plans 
Updates 
 

 
Network Newsletter 
(templates 
available) 

 
The Network and 
Network Coordinator 

 
After each network 
meeting 
within 7days of meeting 

 
Photos  
Activities 
Plans for next meeting 
and/or network 
activities 
 

 
Greeting card 
 

 
The Focus Person 

 
Focus person’s 
birthday, Christmas 
and special occasions 

 
Your special wishes for 
the focus person 
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Facilitator Responsibility Chart  
 

 
 

Facilitator 
Responsibility 

 

 
Who to contact 

 

 
When/how often 

to contact 

 
Content of 

contact 

 
Staying connected 
with the network  
 

 
The Family/focus 
person 

 
At least once a month 

An email or phone call 
asking how things are 
going, checking in  

 
Meeting a new 
focus person 
 

 
The Network 
family/focus person  

 
Several times in the 
first several months 
if it’s written in the six-
month plan 

 
Meeting with the focus 
person for outings to 
get to know each other  

 
Keeping family 
informed when 
focus person does 
not live with the 
family 
 

 
The Family 

 
After a meeting with the 
focus person  

 
An email or phone call 
to give info on how 
things went   

 
Asking a 
question/sharing a 
network concern 
and/or joyful event 
 

 
The Network 
Coordinator 

 
Whenever you have a 
question or concern 
about your network  

 
Email a question, a 
concern or a happy 
story 

 
Network 
communications 
 

 
The Network and the 
Network Coordinator 

 
As events happen 

 
Event details  

 
Facilitator meetings 
 

 
The Network 
Coordinator  

 

 
Quarterly  

 
RSVP 

 
Keeping track on 
one’s time 
 

 
Oneself 

 
As you fulfill the time 
allotments on the six-
month plan  
 

 
Pre-approved hours 
spent on network 
activities 

 
Network Survey 
(template 
available) 
 

 
Network members 

 
Once a year (at most) 
or when you would like 
to get network member 
feedback 
 

 
Questions about  
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Tips from Facilitators to Facilitators 

The Person Who is the Focus of the Network 

• First, make a solid connection with the person yourself before you bring someone else into his/her life. 

• Listen and give him/her positive feedback. 
• Help him/her realize that he/she is capable of so much as an individual. 

• Look past his/her shyness by putting yourself in his/her place. 

• Assist the person to speak out.  Be their megaphone. 
• Ask for orders from the person who is the focus of the network and obey! 

• Don’t talk about the person at a network meeting; speak with him or her. 

Technique 

• Begin a relationship by finding a common interest between a focus person and others. 

• Step back, after you introduce a network member, and let it happen. 

• Whenever you invite someone to a network meeting, be clear on the address and directions. 
• If a person does not want a network meeting in his/her home, try a network member’s home, local church, 

community center, café, etc. 

• Identify positive energy and how to transfer it from one area to another. 

• Keep coming up with new ideas even if past ones fail. 

• Ask questions.  Be persistent and be creative. 
• Remember to wait for answers.  Silence is okay in a network meeting. 

Communications 

• Keep communication open 

• Have an open mind. 

• Make sure divergent views of everyone in the network are given opportunity to be heard. 

• Keep in regular touch with everyone involved. 
• Use documentation to keep motivation and spark. 

• Take pictures. 

• Start a scrap book. 
• Write down the small stories. 

• Be creative with your Newsletter. 

• Send cards/notes to everyone involved with the network. 

Time 

• Developing trust takes time.  Be patient. 

• Be flexible with your time. 
• Work with the rhythm and time frame of the person. 

• Develop a concrete sense of what is optional in billing.  Donating your time is fine, but don’t let resentful feelings 
creep in. 

• Things can take longer than you think, so don’t worry. 

• Remember, a network is a living thing and living things grow and change. 

Support 

• Keep motivated by attending Facilitator Meetings and talking to your Network Coordinator. 
• Use your Network Coordinator to help balance the expectations between the family and the person who has the 

network. 

• Use the network as a resource to help problem-solve. Don’t carry it all yourself. 

• Remind yourself and those around you that this work counts. Family and friends who provide love are the key to 
life, for without them, no matter how much money, property or education we have, we have nothing. 
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Six-Month WORKPLAN 
For Jason Kahlo 

 
 

January - June, 2010 
 

Month Activity Est.  

Hours 

Total 

Hours 
January • Phone calls to check in & plan for an 

activity in February 

.5 hr .5 hr 

February • Activity with Jason 

• Type up summary 
• Phone calls to check in 

3 hrs 
.25 hr 
.25 hr 

3.5 hrs 

March • Send out eVite/email or phone regarding 
network meeting with follow-up 

• Discuss what needs to be covered at 
network meeting with Jason & 
Lauren…make up agenda and/or 
what is needed 

• Phone calls to Jason to check in 

1 hr 
 
 

.5 hr 
 
 
 

.25 hr 

1.75 hrs 

April • Network Meeting 

• Summary of network meeting 

• Phone calls, checking in 

2 hrs 
.25 hr 
.25 hr 

2.5 hrs 

May     Possible activity with Jason 

• Type summary 
• Phone calls to check in 

3 hrs 
.25 hr 
.25 hr 

3.5 hrs 

June • Meet/email/phone conversation with Jason 
and/or Lauren regarding six month 
plan (if not in person, may be less 
than 1 hour) 

• Write up Jason’s six month plan 
• Phones calls to check in 

1 hr 
 
 
 

1 hr 
.25 hr 

2.25 hrs 

  TOTAL 
HOURS 

14 hrs 

 

Highlights from last 6 months: 
 

• Hosted Jason’s network meeting at his home 

• Jason’s Birthday Party network meeting at Lauren’s house 

• Hosted is brother at his house for both Thanksgiving and the Christmas holiday 

• Varies activities with Jason 

• Went on a bus trip and to Crossroads with Jason 

• Hosted his December network meeting at his home 

• Chuck Close joined Jason’s network 

• Cindy Sherman joined Jason’s network 

• Barbara Kruger has agreed to do a newsletter for Jason’s network 
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Network Goals for Next Six Months: 
 

• Hold one network meeting in March 

• One to two outing with Jason (similar to the bus ride and visiting Crossroads…allowing Jason 
& Becca to stay connected) 

• Provide Jason with computer support  

• Provide Jason with computer support (meaning…exploring opportunities available that would 
allow Lauren to be comfortable with Jason having a computer.  What programs/safety nets 
that are available, what would make sense and work for both Lauren and Jason?) 

•  

•  

 
Mileage:   
Mileage will be charged to the family when the facilitator is driving to and from a network meeting, has the 
focus person in the car or if a pre-arrangement was made. 
The 520 toll should be added to this section when it meets the same criteria as above. 
 

• February activity with Jason (approx 46 miles – from my home to Jason’s) 

• April Network meeting (approx 46 miles) 

• May activity with Jason(approx 46 miles) 

• June meeting with Lauren & Jason to discuss next 6-mo plan (approx 46 miles) 

•  

 
Long term network goals: 
 

• To allow Lauren to leave the country for a six month period 

• Finding a different apartment…one that will allow for more cooking (an electric stove) 

• Getting a dog ☺ 

• Two network meeting in the following six months (one in August for Jason’s Birthday & one in 
December for the holidays) 

• Explore available opportunities and projects for Jason 

• Help Jason socially…communication expectations, acknowledging people when they enter 
the room, shower and shave, and to wear appropriate clothing to events 

 
Completed by   

 Facilitator Name Date 
 
Approved by   

 Family Member Name Date 
 



LifeSPAN Facilitator Manual Version 2013 17 

Network Meeting Summary for Jason Kahlo 
 
 
 
 
Facilitator: Suzy Que 
Date: 02/18/10 
Attendees: Suzy, Phyllis, Henry, Todd, Oscar, Molly and Tim 
 
 
Meeting location: Phyllis and Henry’s house 
 

Meeting Summary:  
This was a potluck event. People brought goodies to share and then we all gathered around to give 
updates on what has been happening. Jason shared that he’d been to the library several times in 
the last month and heard a new country western song that he really liked. He played it for 
everyone. Oscar mentioned that he might be moving, so we discussed that for awhile. Suzy 
announced that she is going to do a newsletter so everyone gathered for a photo. We talked about 
what movie Jason might like to see with his old high school friends.  

 

In the next few months:  
• Suzy is going to invite some of Jason’s high school friends to join Jason at the movies and 

to see if they might want to join the network.  

• Molly is going to talk to the library to see if Jason might be able to help shelve books.  

• Tim is going to help Jason learn to use email.  

 
 

Next meeting scheduled for:   
May 29

th
 at Tim’s house  
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LifeSPAN Facilitator Invoice 

 
Date:  November 30, 2010 
  
Facilitator: Greg Hill 
 
Network: Jason Kahlo  
 
Month/Year:  November 2010 
  
 
Facilitation Activities: 
 

• 11/1:  talk w/Jason's staff to arrange transport to wedding reception     (15 minutes) 
• All month:  emails/connect with network members    (1 hour) 

• 11/14  prep for Jason's network meeting   (30 minutes) 

• 11/16  network meeting  (2 hours) (18 miles roundtrip) 
• 11/17  prepare meeting summary, submit to Marci  (30 minutes) 

• 11/20  follow up with network members  (15 minutes) 

  
  
Total Hours:   4.25 hrs 

Total Mileage:   18 miles 
  

   
LifeSPAN Activities: 
  
 11/4/10:  Attended facilitator gathering (2 hours) 

 
 
Total LifeSPAN Hours:   2 hours 
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SAMPLE LIFESPAN PROFILE 

 
In the last several weeks I have had the unique and wonderful opportunity to spend some time with Mark and have 
discovered what an amazing individual he is.  Mark has a smile that can brighten up even the dreariest day in Seattle.   
 
Mark lives in an Adult Family Home in Kirkland where he has his own room that is comfortable for him and decorated to 
his liking.  This is a place where he can hang out, relax, and have some “Mark time.”  He has a speakerphone in his room 
and can take phone calls; he enjoys this very much.  Mark also has his own TV and a boom box with “soft” headphones 
that he is very fond of; Ramon and Maria (his adult family home providers) give these to him. 
 
Mark works at AtWork! in Bellevue.  I was able to visit him there on his lunch break, meet his friends and co-workers and 
see him in action working on team projects with his co-workers.  Mark is most effective and happiest when working as part 
of a group; he quickly becomes disinterested when working on something all by himself. 
 
Mark is very socially oriented and enjoys almost any activity with other people.  He is very happy to be part of a group and 
will laugh at all jokes, even if he doesn’t get them!  He loves to “joke around” and say “chicken” a lot - even inserted into a 
song.  Origin unknown, but somewhere in junior high school he decided that chickens are fun, and he still talks about 
them.  One of his brothers burned a CD for him called his Chicken Album, which has his favorite songs.  
 
Mark has several interests that are very special to him.  Mark loves the Mariners! Oftentimes Mark is seen wearing a 
Seattle Mariner’s cap or sweatshirt, his Mariner’s watch, with a laminated picture of Safeco field in his hand.  Mark is 
definitely the Mariner’s number one fan! 
 
Another joy in Mark’s life is music.  As soon as Mark and I get into my car I tune the radio to the Oldies station and before 
long Mark is tapping his hand to the beat and singing some words… all with that fantastic Mark smile on his face.   
 
When we were eating dinner at McDonald’s one night the Oldies station started playing over the loud speaker and Mark 
showed me how a guitar is played, and that heard a keyboard and drum in the song.  A recent trip to the EMP was very 
exciting for Mark, where he had “hands on” guitar time.  He also likes to demonstrate how a drummer uses their feet to 
play the cymbals.  Mark spends a lot of time relaxing and listening to his music on his portable CD player.  It is great fun to 
see his face light up when he hears music that sounds good to him.  
 
Mark loves holidays!  One Saturday afternoon Mark and Barbara invited me to go to Starbucks with them.  Barbara and 
Mark talked about the different seasons and holidays that happen throughout the year.  There are special aspects about 
each holiday that Mark enjoys, like spending time with his family, eating good food, dressing up for Halloween, watching 
the fireworks on the 4

th
 of July, and just enjoying the oftentimes overlooked details of the different seasons and 

celebrations.  In the winter Mark is involved in Skiforall.  He enjoys that very much and his skiing improves with each year.  
As ski season approaches and Mark anticipates, he loves to demonstrate how he can bend his knees and lean forward – 
ski stance! 
 
Mark’s health is overall very good; he has an occasional cold or bout with the flu.  In the past he has had problems with 
nosebleeds and had a vein cauterized to stop these; they were excessive.  He has a seizure disorder which is well 
controlled although he does have occasional seizures (approx. every 2-3 months).  These are most hard to detect unless 
someone is 1:1 with him.  In 2000 he had spine surgery to arrest scoliosis.  This was very difficult for Mark but he was a 
trooper and recovered well.  Barbara remarks that it underscored for her how reasonable and compliant Mark can be 
when he is supported by people he knows well and trusts. 
 
Mark and his mom have a very close bond.  She knows him so well and appreciated his unique personal qualities.  He is 
very comfortable with her and knows he will be included, acknowledged and loved, and that his needs will be met.  
Barbara immensely enjoys her time with Mark and understands her importance to him, but would enjoy having more 
people in his life to diffuse this importance – especially significant for the future when she will no longer be there.  
 
It is wonderful spending time with Mark because he slows you down, something that is hard to do in this fast paced world 
we live in.  He notices, and helps others to notice the details of life such as, colorful flowers, full moons, fruits and 
vegetables at the grocery store, and the ever-changing Pacific Northwest weather.  Mark loves being out and about when 
his need for downtime and sensitivity to his fine motor limitations are recognized and respected.   
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Sample Introductory Letter from Family 

  
 
Dear Jeff, 
 
Yes, this message is all about Mark.  He is embarking on a new adventure and I wanted to let you know about it.  He 
loved skiing with you last year; that experience as well as the invitation to sail with you last summer prompted me to let 
you know about an upcoming meeting.  Read on! 
  
For the last few years I have been involved on a Board level with an organization called LifeSPAN (Lifetime Secure 
Personal Assistance Network). LifeSPAN is based on and affiliated with a very successful Canadian group; our aim is to 
provide safety and security for individuals with developmental disabilities and their families, both in the present and in the 
future, when parents are no longer there. 
 
The primary means of providing this security is a personal network – a group of people who form around a focus person 
(that’s Mark).  The network is organized and managed by a facilitator, which is a paid position.  The network members are 
volunteers.  Networks usually meet on a quarterly basis, and network members can choose how much time and in what 
manner they may spend time with the focus person in between.  Besides the long-term safety and security this group will 
provide for Mark, more people involved in his life will greatly enrich its quality. 
 
I’m excited to tell you that we are beginning Mark’s network – he is excited too!  LifeSPAN has hired Mary Rogers as his 
facilitator; she is an organized, upbeat young woman who is enthusiastic about this undertaking.  She has spent several 
hours recently with Mark and is putting together a Profile for his network.  We have decided to have the first network 
meeting on Sunday, December 7 in the afternoon at my home.  I’m sending this letter to several people whom I believe 
would be great additions to the network, all for individual reasons.   
 
Attending the December 7 meeting will not mean a commitment to the network.  It is an opportunity for all of us to get 
together and explore what this group might look like, and we will move on from there.  I encourage you to attend if you 
have any interest; a decision can be made after the meeting.   
 
I know that you have a busy life and very much appreciate your considering one more item.  Look at Mark’s network as a 
way to truly make a difference in someone’s life, and consider also the benefits you would receive from Mark.  I always 
find that he slows me down – I just can’t operate at the same pace when I am with him!  It does me good.  He enjoys the 
world around him so much that I find my eyes opening all over again, to enjoy flowers, clouds, music.   
 
Either Mary or I will be calling you in about a week.  Feel free to call me with any questions (425-067- 3945); you can also 
look online at www.lifespan-wa.org, or www.plan.ca (our Canadian mentor) for more information on both organizations. 
Sure do hope to see you on December 7

th
!   

 
Sincerely, 
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The Web of Friendship 

(Copyright PLAN 2004 – All Rights Reserved) 

 
1. Write your loved one’s name in the center circle. 
 
2. The inner circle represents the area in your loved one’s life that is filled with people they trust, feels comfortable with, 

and confides in.  They can be friends or family.  Put anyone in a paid position at least one circle out.  The people in 
this circle will have a freely given reciprocal relationship with your relative, based on friendship and respect. 

 
3. The remainder of the web represents the rest of the people who are involved in your loved one’s life.  Write their 

names down, using the distance from the center to represent how close their relationship is. 
 
4. If you wish, the dotted lines can be used to indicate the different areas in your loved one’s life.  For example, family in 

the top section, friends on the left, school and work in the other quadrants.  This will help you to visually demonstrate 
the interrelationships in your loved one’s life. 

 
When you have completed this picture, think about how you can strengthen the web, by joining up the people in your 
loved one’s life.  In a different colored pen, draw in all the potential connections. 

 

Complete Your Web 

 
 
 

 


