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Chapter Three:  Building a Network 
 

Building a personal network is a three-step process.  While each network will require these same three steps, how the 
network develops and what it will look like will be as individual and distinct as each family LifeSPAN serves. 

 

Phase 1:  Exploration 

• Get to know the focus person.  Make a connection 

• Listening with your head and heart is essential. 

• Your job is to see their essence.  It is a journey of discovery. 

• Pay particular attention to any dreams or wishes the person has. 
• Use the tools in the six-month work plan and any inventories to aide your interaction  

• Talk to people who know and genuinely care about the person. 

• Do not align yourself with professionals.  Your role is unique. 
 

These serve the following three purposes: 

• Identifying the gifts, attributes and interests of the individual. 

• Describing goals for the network and strategies to achieve them. 

• Detailing the projected activities and hours of work for the next six months. 

 

Phase 2:  Formation  

The formation period is a time of group development.  The focus of this phase is on the recruitment of network members 
and group meetings. It can be challenging for families to invite people to be in their family member’s network. 
 
The following checklist will guide you through the process: 

� Call people you identified as potential members with the family and focus person  
� Give clear instructions regarding time and place (two hours in length) of meeting 
� Write an agenda 
� Create a welcoming atmosphere 
� Take notes of celebratory statements, commitments and suggestions 
� Watch your tone of voice and language.  Use humor and a hospitable approach. 
� Be prepared to deal with conflict in a positive manner 
� Use the network as an avenue to discuss/explore/brainstorm ideas 
� Before the meeting ends, set a date for the next network meeting 
� Gather addresses, phone numbers, and email addresses for future communication 
� Create a network roster and turn it in to the Network Coordinator 
� Complete a Summary Report describing the meeting 
� Send the Summary Report to the Network Coordinator and the family 
� Prepare the Newsletter. Send to all network members, family and Network Coordinator 
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Phase 3:  Maintenance – Finding and Keeping Network Members 

 
Once a network is formed, the network needs to be maintained.  The following are suggestions for Phase 3: 

• Use the ‘Web of Friendship’ diagram to determine possible network members. 

• Research possibilities for the focus person  

• Ask, ask, ask.  Be open to asking individuals about your focus person. 
• Rely on network members to assist in solving problems and to contributing ideas 

• Keep in touch with your network members via phone/email 

• Keep your roster up-to-date and notify the Network Coordinator of any changes. 

• Keep momentum in the network.   
• Set and review goals. 

• Continually create opportunities for network members to contribute 

• Talk to network members for feedback and suggestions regarding the group 
 
A Six-Month Work Plan is negotiated every six months and is developed based upon the following: 
 

• Progress to date 

• Individual wishes 

• Consultations with the family 
 
Six-Month Work Plans summarize the hours of work done to date, highlight the events of the past six months, and identify 
network goals and facilitator hours for the next six months. 
 
An initial draft of the Six-Month Work Plan is submitted to the Network Coordinator for approval.  Once the draft is 
approved, it is presented to the family for their approval. 
 
Six-Month Work Plans serve as a point of accountability to LifeSPAN Members.  All Six-month Work Plans are pre-
approved before any work is implemented. 

 
 


