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Chapter One: An Introduction to LifeSPAN 
 

You are part of a group of people who are re-inventing the way our communities experience and support individuals with a 
disability.  John McKnight calls this work “social invention.”  The act of inventing requires courage, vision, passion and 
principles to guide us on our journey.  We have discovered that two ingredients are necessary to re-invent the future for 
people with disabilities.  They are the belief that no disability precludes meaningful relationships and everyone has 
something to contribute. 

 

A Brief History of LifeSPAN 

 
The development of the mission, core values and activities of LifeSPAN began with the origins of our mentor organization, 
PLAN.  In 1986 a group of senior parents in Vancouver, British Columbia, who wanted to ensure a secure future for their 
sons and daughters with a disability after they had become ill or passed away, began to meet informally to discuss their 
mutual concerns and identify potential directions to pursue to address these issues.  It was apparent to them that the 
present models of service delivery were inadequate to ensure a safe and secure future for their children. 
 
From the time of these first meetings until PLAN was incorporated as a nonprofit organization in 1989, it also became 
clear to these family leaders that many families were eager to develop models of service that guaranteed safety and 
security and were independent of government policy and resources. 
 

LifeSPAN’s Core Values 

 
• Family leadership 
Each family is responsible for directing plans with their relative. Families directly monitor the services provided by 
LifeSPAN and LifeSPAN is directly responsible to these families.   

 

• Safety through relationships 
Relationships form the foundation of a safe and secure future for individuals with a disability.  Families know that the 
safety of their loved one is directly related to the number and quality of relationships in that person’s life as well as a 
system of checks and balances established by the family.  Relationships equal peace of mind.  Relationships are 
strengthened between families and within communities through sustainable, personal networks of support. 

 

• Contribution equals citizenship 
Each individual has the ability to contribute to his/her community.  LifeSPAN believes that the community needs to be 
assisted to see the gifts each person brings to contribute.  A focus on community relationships and the capacity of 
individuals with disabilities and their families encourages participation and discourages victimization. 

 

• Self-sufficiency 
Organizational independence from ongoing government funds is necessary to monitor and advocate for people with 
disabilities when their parents or relatives are no longer able to provide support.  It allows LifeSPAN to speak with one, 
strong voice: the voice of families.  Self-sufficiency requires that LifeSPAN rely on community partnerships and charge 
families a partial fee for services. This also makes LifeSPAN accountable to the families served.  (At the same time, 
LifeSPAN supports individual efforts to maintain and increase personal governmental support.) 
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Our Vision 

 

LifeSPAN envisions a future where people with disabilities: 
 

• Share their vision for the future (Dreams). 
• Are supported by family and friends (Relationships) 

• Have financial security through will & estate plans (Wealth) 

• Live in a place of their own choice (Home) 

• Participate in a caring and hospitable community (Fellowship) 
• Have their wishes respected and supported by family and friends (Choice) 

• Are protected from abuse and exploitation (Security) 

• Are encouraged to participate (Contribution) 
• Have families who enjoy peace of mind (Security). 

Our Mission 

 
LifeSPAN exists to support families to develop a safe, secure and quality future for their relatives with a disability.  To 
accomplish this we: 
 

• Assist families to plan for the future; 

• Facilitate the establishment of a loving and caring personal network in the life of the person with a disability; 

• Provide peer advice and referral on developing a will and estate plan, creating a discretionary trust and 
maintaining government benefits; 

• Monitor the quality of programs and services the individual receives, particularly after their relatives are no longer 
able to meet this need; 

• Create greater community awareness of the contribution that can be made by people with disabilities. 
 

 


